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1.  Welcome from the Chair  

The Chair welcomes the group and notes the importance of culture being on the Wales 

International CPG agenda as it is an important tool in strengthening Wales’ soft power and 

economic ability. A developed cultural reputation is crucial for any democracy that wants to 

be taken seriously on the world stage.  

 



2.  Introduction from Rebecca Gould, Head of Arts, British Council Wales  

Rebecca Gould welcomed all and thanked the arts sector, who turned out in force despite 

busy workloads. As introduction to the International Showcasing for the Arts of Wales; 

Research Report 2018, that Yvette Vaughan Jones will be presenting in the next item, 

Rebecca Gould highlighted that this document is intended to aid existing conversations and 

to challenge and shift current thinking around the future of showcasing arts and culture from 

Wales. It identifies some areas of need, for example – investment in expertise, strategic 

development of international networks. It also highlights a few examples of great showcases 

of Welsh talent that are already happening. 

Rebecca Gould mentioned the long-standing partnership between British Council and Arts 

Council of Wales, drawing attention to recent high-profile collaborations such as India Wales 

and the work in China. Rebecca Gould highlighted recent examples of international 

showcasing in Wales; such as Artes Mundi, Iris Prize, FOCUS Wales – being clear that 

nearly all of these are supported by Arts Council Wales.  

British Council Wales and Wales Arts International through their partnership, and the world-

wide network of British Council Offices, can amplify all this activity.  

Rebecca Gould stipulated that the report is clear there is excellent work happening. 

However, it also highlights that with more cross sectoral, multi-agency joining up of 

conversations, we could deliver better prospects to Welsh artists and arts organisations in 

the international arena and could increase Wales standing on the international stage 

3.  Presentation of International Showcasing Strategy for the Arts of Wales by report 
author Yvette Vaughan Jones, Visiting Arts. 
 
Findings of the report  
What the Sector in Wales told us 

• A higher than average proportion of the sector work in and with specific target groups 
- skills here that are eminently exportable. 

• An emphasis on growing what is here and what exists.  

• Networking and skill sharing are weak and could be developed – need to use 
professional intermediaries more. 

• Developing international residences would benefit the sector. 

• Some appetite for a major event. 

• Want more to be done and bigger and bolder. 
 
Focus groups 

• Wales cultural sector needs secure domestic funding to grow an international profile. 

• The proliferation of agencies involved in international work is unhelpful. There is a 
need for more coherent funding decisions, cross agency promotion and marketing 

• Agents and professional intermediaries - important and underdeveloped. 

• Opportunities to go to see work/ attend showcases and conferences overseas should 
be developed. 

• Build on existing programmes in Wales and develop trade fairs within them. 

• A bold long-term strategy is needed. 
 
One to one interviews 

• Wales has a great offer, but it is too quiet – Wales’ artists and cultural operators need 
to be more visible and audible in the international arena.  

https://wales.britishcouncil.org/sites/default/files/international_showcasing_strategy_final-111018_v2.pdf
https://wales.britishcouncil.org/sites/default/files/international_showcasing_strategy_final-111018_v2.pdf


• We need to grow/attract professional programmers, promoters and curators to 
negotiate with the world’s cultural operators. 

• International promoters want to see innovative, new work that is niche and not 
mainstream – Wales has a distinctive culture and could develop more ‘export ready’ 
work that reflects this. 

• The work needs to be better contextualised and aligned to the international interests 
and debates. 

 
What is the most effective way of showcasing? 

• Large cross sectoral public facing/festival events in Wales. 

• Sector specific festivals/trade fairs in Wales or overseas. 

• International delegations brought to Wales to see work.  

• Attendance at overseas festivals/trade fairs/showcases. 

• Attendance at non-arts or cultural trade missions/political events. 

• Creating Wales showcasing opportunities in London (or Manchester/Berlin/New York 
etc.). 

• One off showstopper works that can act as a catalyst to attract international 
promoters. 
 

Summary 

• Be innovative, inspirational reflecting the people, aesthetic and culture.  

• Have a defined marketplace that can attract enough venue leaders, directors and 
bookers interested in buying work. 

• Understand the international market development is very different in different art 
forms 

• Set up where there are gaps or a unique/niche offer: Festival of Voice, Eisteddfod, 
site sensitive work, bilingual focus, new technologies. 

• Ensure synergies rather than competition - work alongside existing venues/festivals, 
promoters and the sector itself. 

• Acknowledge it takes time to develop relationships and see results -  
investors to commit to a multi-year funding award. 

 
 
Recommendations 

1. The artists, makers and cultural sector: 

Create export ready work that is distinctive and tour-able 

• Develop and work with professional intermediaries. 

• Develop skills of the sector and in particular communications and marketing. 

• Create networking opportunities within Wales to share knowledge, contacts 

and experience. 

• Develop a far greater capacity in the sector to travel to showcasing 

opportunities overseas. 

 

2. Agencies, institutions: 

• Coherent strategy and a streamlining of agencies working in Wales. 

• Build on existing festivals and grow them into international festivals. 

• Build in Wales showcasing elements into the major festivals. 

• Develop a strategy for bringing in delegations and incentivising them to buy 

and promote work from Wales. 

• Attract the major sector showcases to Wales. 

• Develop a greater awareness and take up of international artists residencies. 



• Create art form specific strategies. 

• Promote Wales cultural offer through non-cultural agencies. 

• Create a major event built on existing opportunities. 

 

3. And if a major event is developed the critical success factors are: 

• Work of impact and innovation. 

• A mix of Welsh and international work. 

• Engagement with local artists and communities particularly diaspora 

communities. 

• Structured programme for national and international delegations. 

• Independent and sector led management/governance. 

• Defined outcomes that are measured and monitored. 

• Continuity and longevity. 

 

4. Presentation on international work in the arts by Nick Capaldi, Chief Executive, Arts 
Council of Wales  
Nick Capaldi states that he is grateful to Rebecca Gould for the summary of the great work 
happening in Wales. The Arts Council of Wales has been working internationally for 
decades, much of this through Wales Arts International. 

 
Nick Capaldi highlighted the importance of the British Council partnership and the access   
British Council has to overseas expertise and local knowledge.  

 
Nick Capaldi said they are launching a new Corporate Plan which focuses on  

• Resilience of the sector. 

• Reflecting the need to widen and deepen the funded arts reach into diverse 

and rural communities. 

Nick Capaldi reiterates that internationalising Wales is good for business and good for 

Wales. The Arts Council of Wales funding of showcasing activities is to enable market entry 

and develop new markets for Welsh work. The Arts Council of Wales role is also to help 

artists become market ready for this international work.  

5.  Presentation on international work in the arts by Eluned Haf, Head of Wales Arts    
International  
Eluned Haf speaks about the new challenges and opportunities afforded by Brexit, how the 
landscape has changed dramatically in the last two years. Markets are changing rapidly.  
 

Eluned Haf states that a key market is China, due to the MOU signed between the Culture 

Department in China and Welsh Government around skills, partnerships, festivals. Eluned 

Haf gives an overview of the significant Welsh presence in China, noting that the Arts 

Council of Wales were able to identify the skills gap in China and as a result a multi-project 

partnership has been struck with AC Orange, the largest theatrical touring company in China 

– this was brokered by Hijinx’s work with AC Orange. 

Eluned Haf speaks about the creative economies’ success in China – highlighting Cloth Cat 

animation and looks ahead to BBC National Orchestra of Wales’ return visit in November 

2018.  

Eluned Haf hands over to Paul Kaynes, Chief Executive, National Dance Company Wales to 

brief the group on National Dance Companies Wales (NDCW) recent visit to Tanzmesse, 



where they fronted the Dance from Wales stand taking both established and emerging artists 

to showcase and network. Paul Kaynes stated that this kind of cross-sector presence works 

–there was a sense that people understood Wales, they met bookers and producers from 

around the world and it was cost effective versus the number of bookings which arose 

directly from the activity.  

Eluned Haf  hands over to Neal Thompson, Co-Founder, FOCUS Wales to brief group. Neal 

Thompson states that the festival brings 10,000 people to Wrexham, including high level 

bookers for national and international festivals. This year FOCUS Wales have hosted eight 

showcases around the world, in partnership with festivals. Through this they are developing 

business relationships. They have exported 13 Welsh bands around the world.  

6.  Discussion 

Bethan Sayed AM states that there is an enquiry on Brexit and the arts and urged anyone if 

they want to be involved to get in touch. The Arts Council of Wales and the British Council 

have been looking at public funding of the arts.  

 

Neal Thompson asked what the next phase of the research is. Yvette Vaughan Jones 

responded that a Showcasing Steering group has been formed, which has met regularly 

throughout the research process and will continue to meet to implement learnings. The 

group have agreed to consult with their respective sectors on which actions they feel are 

most pertinent, to help the group ascertain which elements to prioritise. This subgroup will 

engage the sectors further.  

 

Yvette Vaughan Jones also noted that the second phase is manifesting a general 

convergence of the agencies, strategies and funding pathways. The third phase will be 

looking at making major, bold applications to big funds to bring this work together. 

 

Rebecca Gould added that the rallying cry from this work is for the agencies and the sector 

to work together.  

 

Lleucu Siencyn added that we must learn from previous multi-agency work, such as London 

Book Fair in 2018 – build on these partnership successes.  

 

7. Chair’s roundup 

Rhun ap Iorwerth AM stated the need to invest into networks and offers the Wales 

International CPG to any arts organisation wishing to bring a topic for discussion. Please 

contact him if you wish to do so.  

Rhun ap Iorwerth AM thanked the group for their input.   

 

 


